
Budget Development Kick-Off

FY 2026 Budget Development

September 16, 2024



Agenda
o Staff Budget Development Timeline​

o Budget Work Sessions​

o City Council and School Board

o Strategic Outcome Briefings

o City Manager Budget Forum

o Community Budget Forum​

o Budget Work Sessions

o Key Dates​

o CIP Process​

o Budget Information and Resources​

o Budget Drivers​ and Council Priorities

o Questions, Comments, Concerns



Budget Development Timeline- Staff



City Council and School Board Meetings

SAVE THE DATES
Joint Meeting – Budget Priorities Discussion

December 19, 2024
Time and Location TBD

Joint Meeting – School Board Budget Preview
February 10, 2025

Time and Location TBD



Strategic Outcome 
Briefings 

Staff will be briefing Council on Strategic 

Priorities during the 4pm session of the 2nd 

Council meeting of each month from 

September through December.

FY26 Budget Kickoff Message – September 16

Organization Excellence and Equity  - October 21

Housing and Infrastructure – November 18

Public Safety and Transportation – December 16



City Manager Budget Forum

SAVE THE DATE
City Manager Budget Forum

December 12, 2024
Carver Recreation Center, 6:00PM

Come share your ideas with the City Manager about 
how to best use City resources for the upcoming 

budget year.



Community Budget Forum

SAVE THE DATE
Community Budget Forum

March 20, 2025
City Space, 6:00PM

Come share your ideas with City Council about how to 
best use City resources for the upcoming budget year.



Budget Work 
Sessions

March 6   Budget Work Session #1

   (FY26 Revenues & Expenditures)

March 13   Budget Work Session #2

   (Outside and Non-Profit Agencies)

March 27   Budget Work Session #3

    (Capital Improvement Program)

April 10    Budget Work Session #4

   (Budget Wrap-up)



Key Dates

 January 30 - Tax Rate Advertisement 

Decision

 March 4- Proposed City and Adopted 

School Budgets Presented to Council

 March 17- First Tax Rate Public 

Hearing

 April 7- Second Public Hearing Budget 

and Tax Rate

 April 14- Second Reading and 

Approval



Important Budget Dates

Work 
Sessions

January 30

March 6
March 13
March 27
April 10

Public 
Hearings

March 17 
(Tax Rate)

April 7 
(Budget)

Community 
Budget Forum

March 20

Budget 
Adoption

April 14



Capital Project Budget Process

Planning Commission will review Budget Priorities at the September 24th work session 

Opportunities for the Planning Commission and the 
Public to review and provide feedback on a draft of 

the 5-year CIP Plan for FY 2026 - 2030



Budget Information

Check out our Website!
(click here)

http://www.charlottesville.gov/budget


Online Budget Book
https://www.charlottesville.gov/169/Budget
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Budget Resources- Work Session Materials

https://www.charlottesville.gov/169/Budget



Budget Resources- Budget Explorer

https://www.charlottesville.gov/169/Budget



Council Priorities

o Wade: impact of big

When will we talk about impact 
of big decisions on our long-term 

financial health?



Council Priorities

How might we provide annual support 
of large community events that are a 
part of our city’s quality of life?



Council Priorities

When might we see the financial 
benefits of the “payment in lieu” 

contributions from developers who 
did not integrate affordable housing 

units on site?



Council Priorities

Does the Safe Routes to Schools 
program seek non-grant funding?



Council Priorities

o : interested in the timeline for affordable housing fund payment in lieu
Where do we stand with the 

Stormwater Utility?



Council Priorities

o : interested in the timeline for affordable housing fund payment in lieu

What additional resources are 
needed to facilitate the 

implementation of the zoning 
ordinance and affordable 

housing initiatives?



Anticipated Budget Drivers

Transportation

Collective Bargaining

Homeless Intervention

Affordable Housing

City Schools 
(Collective bargaining, Capital 

Needs)

Honorable Mentions
 Real Estate Assessments- January 2025
 Federal Funding (ARP)- One-time Funds
 FY 24 Year-End Surplus- One- time Funds



Questions/
Comments


	Budget Development Kick-Off

FY 2026 Budget Development
	Agenda
	Budget Development Timeline- Staff
	SAVE THE DATES
Joint Meeting – Budget Priorities Discussion
December 19, 2024
Time and Location TBD
	Strategic Outcome Briefings 
	City Manager Budget Forum
	Community Budget Forum
	Budget Work Sessions
	Key Dates
	Important Budget Dates
	Capital Project Budget Process
	Budget Information
	Online Budget Book
	Budget Resources- Work Session Materials
	Budget Resources- Budget Explorer
	Council Priorities
	 Council Priorities
	Council Priorities
	Council Priorities
	Council Priorities
	Council Priorities
	Honorable Mentions
Real Estate Assessments- January 2025
Federal Funding (ARP)- One-time Funds
FY 24 Year-End Surplus- One- time Funds
	Questions/Comments

